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eINVENTORY Initiatives

� Business Analyses and Requirements Gathering
State-wide inventory process, EPA-reporting

� Pilot Development and Participation
EPA�s EDI and XML pilots, PA�s EDI and XML pilots

� Prototyping of  Near-term Systems
Web application and XML from Industry

� Full System Migrations
AIMS to Client Server and Integration of EFACTS

� Production System Development
AIMS, eINV, Management Reports, NIF Tools
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The Current Emission Inventory Process

Central Office
distributes

packages to
Regions

Regions distribute
complete

packages by mail
to Industry

Regions compile
packages and

append Regional
requirements

Industry mails
complete inventory

to Regions

Regions review
packages for
completeness

Regions review
packages for QA

 Is the package
complete?

Is the data
correct?

Regions contact
Industry for
resolution

Central Office
identify completed

inventories in
AIMS

Central Office
performs year-to-
year comparison

of data

Requirements for clarifying information or data associated
with other reporting requirementsmay be added to reporting
package by Regional Offices

At a minimum, Regional Offices perform
completeness checks of the data and may
perform independant QA/QC or other reviews

Manual (visual) comparison of calculated
emissions is performed on a roll ing basis as
inventories are being keyed into AIMS

Requirements for clarifying information or data
associated with other reporting requirements may
be added to summary reports by Regional Offices This is not a requirement for

industry, therefore non-response
are viewed as affirmed inventories

Data is accepted and stored in
AIMS until the entire year is

completed before being
released to the public/USEPA

Industries
complete inventory

Regions enter data
into AIMS

Is data correct?

Central Office
contact Region for

resolution

 Is this the
first submission
for the year ?

Central Office
generates Best
Control Detail

reports from AIMS

Is the
inventory ready
for summary ?

Is the
inventory

ready for data
release ?

Industry reviews/
modifies inventory

Central Office
distributes Best
Control Detail

report to Regions

Regions distribute
complete summary
packages by mail

to Industry

Regions compile
summary

packages and
append Regional

requirements

Industry mails
revised inventory

to Regions

Regions review
revised inventory

data

Is the
revised data

correct?

Regions enter
revised data into

AIMS

Central Office
prepares

packages for
distribution to

Regions

Final storage in
AIMS for open use

Regions contact
Industry for
resolution

YES

YES

YES

YES

NO

NO YES

NONO

NO

NO

YES

NO

2003 Air Emissions Conference



The Automated Emission Inventory Process
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The Air Information Management System (AIMS)
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Web-Based eINVENTORY
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Inventory Management Tools
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NIF Generation
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NIF QA/QC
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Management Reports
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AQ Intranet Site
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Strategic Planning
� Synch with Longer-term Goal and Issues

Policy Changes
Data Requirements
IT Architecture
Systems Development
Funding
Staffing
Schedules

� Broader View to include other Organizations
Parent Organization
State
IT Organization
Federal
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Priorities

� Identification and Maintenance
Political Environment
Relative �pay off�
Degree of Visibility
Business Criticality
Technology
Project Support
Resources

� Need vs. �Nice to Have�
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Teams and People-Base Approach

� Champion(s)
Communication
Technical
Process
Automation
Political

� Team
Diversity/Balance
Skills
Experience
Buy-in
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Funding and Resources

� Sources

� Sustainability

� Flexibility

� Rules for Use
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Contract Vehicles

� Availability

� Sustainability

� Flexibility

� Rules for Use

� Work with your Network
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Statement of Work
� Based on  Priorities and Plans

� Mature and Well-Developed
Defined Tasks
Technical Requirements
Products
Timelines
Performance Measures
Resources
Assumptions/Constraints

� Enables Management Accuracy
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Kickoff and Communication

� Management = Relationships = Communication

� Kickoff Characteristics
Multiple (Internal, Technical, Contractor)
Broad Involvement

PM Staff
IT Staff
Air Staff
User Reps.
Contracts

� Coordination with other Agencies
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Project Planning and Requirements

� Detailed Project Plan

� Flowing from SOW

� Complete Requirements Gathering

� Maintenance of Both over Life of Project
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Project Documentation

� DO IT

� KEEP IT
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Summary
� Plan for the Future

� Set and Maintain Priorities

� Build a Team

� Understand Funding and Resources

� Understand Contracts

� Build a Solid SOW

� Communicate

� Collect Requirements

� Document
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